Urban Strategic Thought, 3(1(5)), 2025

]

-

I

Urban Strategic Thought

LA
A

eISSN: 2981-1791 Homepage:ut.journals.ikiu.ac.ir/ —T
ORIGINAL RESEARCH PAPER Publisher: Imam Khomeini International University

Factors Influencing Tourism Development with a Sustainable Development
Approach Using the META-SWOT Model (A Case Study: Qazvin City)

Zahra Shameli ®* ', Mahmoud Rahimi ®

1- PhD Student of Urban Planning, Faculty of Architecture and Urban Planning, Islamic Azad University, Tehran Central Branch, Tehran, Iran.
2- Associate Professor of Urban Planning, Faculty of Architecture and Urban Planning, Islamic Azad University, Tehran Central Branch, Tehran, Iran.

ARTICLE INFO I Abstract

Received: 09/03/2025 :
Accepted: 31/07/2025
pp- 118-135

Keywords:

Tourism Development,
Sustainable Development
META-SWOT, The City of
Qazvin.

Number of figures: 0

Number of tables: 6

0 0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Introduction: The tourism industry plays a vital role in the global economy by supporting job creation, in-
come generation, and sustainable development. As a major sector driving economic growth, tourism includes
various branches like urban tourism, which highlights the historical, cultural, and natural attractions of cities.
Urban tourism serves as a catalyst for economic, social, and environmental progress, improving overall quality
of life and encouraging cultural exchange. Qazvin, with its rich historical and cultural heritage, stands out as
one of Iran’s key tourism destinations. Its unique architectural landmarks, cultural significance, and strategic
location make it appealing to both domestic and international visitors. Despite its potential, Qazvin’s tourism
sector faces challenges such as environmental degradation, economic fluctuations, inadequate infrastructure,
and market instability. These obstacles impede the sustainable growth of the tourism industry and call for a
strategic approach to overcome them. This study employs the META-SWOT model to identify and assess
factors affecting the sustainable development of tourism in Qazvin. By examining internal and external con-
ditions—strengths, weaknesses, opportunities, and threats—it aims to formulate strategies for improving the
city’s tourism industry. The results will support policy recommendations for achieving long-term sustainability
by utilizing local resources, reducing environmental impacts, and strengthening economic resilience. Ultimate-
ly, this research offers a framework for incorporating sustainability principles into tourism planning, promoting
economic prosperity, and preserving Qazvin’s cultural and environmental heritage.

he Purpose of the Research: The primary goal of this research is to identify and analyze the key factors

that influence the sustainable development of tourism in Qazvin using the META-SWOT model. Given
the city’s rich cultural and historical background, along with its strategic position as a tourism hub, it is vital
to assess the internal and external forces affecting its tourism sector. This study aims to perform a comprehen-
sive evaluation of the strengths, weaknesses, opportunities, and threats (SWOT) that shape the growth and
sustainability of tourism in Qazvin. By utilizing the META-SWOT framework, the research seeks to offer
detailed insights into the current state of Qazvin’s tourism industry, emphasizing its competitive edges while
addressing structural challenges and external risks. An essential part of this study is to provide wellinformed
strategic recommendations to help overcome existing challenges, make the most of available resources, and
boost the city’s appeal as a sustainable long-term tourism destination. Additionally, this research aims to bridge
the gap between tourism development and sustainability by suggesting policies and action plans that support
environmental conservation, economic resilience, and socio-cultural preservation. By integrating sustainable
practices into tourism planning, the study aims to assist policymakers, urban planners, and tourism stakeholders
in making informed decisions that foster inclusive growth while protecting Qazvin’s heritage for future genera-
tions. Ultimately, the findings will serve as a valuable guide for transforming Qazvin into a sustainable tourism
destination in Iran and beyond.

Methodology: This research uses the META-SWOT strategic analysis method to evaluate factors affecting
sustainable tourism development in Qazvin. Data collection included library research, analysis of local
reports, and interviews with tourism managers and experts. The META-SWOT model was applied to identify
and rank the strengths, weaknesses, opportunities, and threats in Qazvin’s tourism industry.
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By combining expert insights with strategic assessment, this approach helps develop practical recommen-
dations that align with sustainability principles. The findings aim to assist policymakers and stakeholders
in optimizing resources, addressing challenges, and boosting Qazvin’s potential as a sustainable tourism
destination .

onclusion: The tourism industry plays a crucial role in economic growth and sustainable development,

with urban tourism serving as a powerful driver. It leverages the unique historical, cultural, and natural
assets of cities to attract visitors. Qazvin, with its rich cultural heritage, historical landmarks, and strategic
location, has great potential to become a leading tourism destination in Iran. Despite its advantages, the city
faces challenges that limit its growth. These include poor infrastructure, lack of promotion, and external
threats such as Iranophobia. To fully unlock Qazvin’s potential as a top-tier tourism hub, it is essential to ad-
dress these obstacles. Practical recommendations include improving infrastructure, strengthening the city’s
image through strategic branding, and developing crisis management strategies. Additionally, implementing
sustainable tourism practices that protect the environment and promote local culture can ensure long-term
growth. By confronting these challenges directly, Qazvin can thrive as a vibrant and globally recognized
tourism destination.
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Highlight

- The use of the Meta-SWOT model helps identify the strengths, weaknesses, opportunities, and threats of the tourism industry in Qazvin and provides
practical strategies for sustainable development.

- By leveraging Qazvin’s historical and natural attractions and improving infrastructure, the city can be transformed into a prominent destination for sus-
tainable tourism in Iran.

- Threats such as economic crises and Iranophobia may affect the attraction of foreign tourists, but opportunities for the development of cultural tourism
and investment in clean energy sectors exist.

opment with a Sustainable Development Approach Using the META-SWOT Model (A Case Study:
Qazvin City). Urban Strategic Thought, 3(1(5)), 118-135.
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